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Barriers to Listening

Objectives

This exercise aims to develop a way to overcome barriers to listening in various situations that people might find themselves.  This game can be used for all sorts of groups, from new recruits, experienced staff or people that just want to have fun.

Time needed

15-20 minutes

Tools you need

A copy of the attached handouts for each team of people.

Exercise

Break the group into small teams of people (three or four are best).  Give each group a copy of the handout.

Ask the teams to work through the sections on the handout identifying ways to overcome the barriers to listening in each situation.

Give each team 15 minutes to complete and then discuss the answers of each team as a group.



Barriers to Listening

Handout
To be a good listener you will need to be able to identify barriers and overcome them.

Discuss and agree what you could do to overcome each of the barriers listed below.

For example, if you had a poor connection on the telephone, you would overcome this barrier by calling the customer back.

You are next to a noisy air conditioning unit and a colleague approaches you obviously wanting to talk.  You can barely hear over the noisy system.  

______________________________________________________________

______________________________________________________________

______________________________________________________________

A customer with a strong regional accent is on the phone and you cannot understand a word they are saying.

______________________________________________________________

______________________________________________________________

______________________________________________________________

Your supervisor always talks too fast and you cannot understand what they want you to do most of the time.  Your supervisor then gets frustrated when you do things wrong.

______________________________________________________________

______________________________________________________________

______________________________________________________________


Barriers to Listening

Handout (cont’d)

A regular customer always comes in at busy times and stands talking to you whilst you are trying to do your work.  

______________________________________________________________

______________________________________________________________

______________________________________________________________

At team meetings most of your colleagues use jargon, which you do not understand.  

______________________________________________________________

______________________________________________________________

______________________________________________________________

A customer always talks to you in a manner you find uncomfortable (uses foul language).  ______________________________________________________________

______________________________________________________________

______________________________________________________________

This material is free of copyright, so please feel free to use or amend it in anyway you like. You can change the presentation style, content or just add your own logo.





We hope you enjoy using this material and would appreciate you mentioning � HYPERLINK "http://www.retailactive.com" ��www.retailactive.com�


 whenever you can.
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