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Serve Well, Then Sell !

Objectives
This exercise is designed to improve the way trainees serve their customers.  Trainees work together in small teams to come up with creative ideas to promote a number of fictitious businesses.  Participants can then understand that they can serve their customers well whilst improving the profits of the company.  This exercise works best with up to 12 trainees.  

Time needed

20 minutes

Tools you need

Make cards detailing company name and line of business.  Leave space for the trainees to add their own ideas.

One set of cards per team detailing the fictional businesses.  

The Serve Well, Then Sell Exercise

Explain to the Trainees that they will be playing part in a Creative Service session.  Break the group into small teams of two or three trainees and issue each group a set of cards.  

Each team must come up with ideas to promote each of the businesses as well as offering something special to their customers.

Advise the trainees there is no such thing as a bad idea and they can be as creative as they like (encourage blue sky thinking) without any budget restrictions.

To give your trainees an idea of how this competition game works, read out the example below.

Example

Name of company:  Select Shoes

Line of business:  Shoe Retailer

Idea:  For every pair of shoes sold with a value of over £50 the customer receives a voucher to spend up to £10 on a bag of their choice.

After ten minutes ask each team to present two of their best ideas to the group.


Some Ideas for companies and lines of business, you may choose to come up with companies relevant to your group of trainees.

Company:  Tyne Bank

Line of Business: Banking

Company: Avon Drive Smart

Line of Business: Driving Instruction

Company:  Hairs & Graces

Line of Business: Unisex Hairdressing Salon

Company: Run for your Life

Line of Business: Sports clothing and footwear retailer

Company:  Ashbrook Hall

Line of Business: Hotel and Conference Centre

Company:  Snack Shack

Line of Business: Fast food 

Company:  Tiny Tots

Line of Business: Children’s clothing retailer

Company: Temp Today

Line of Business: Temporary staff agency 


This material is free of copyright, so please feel free to use or amend it in anyway you like. You can change the presentation style, content or just add your own logo.





We hope you enjoy using this material and would appreciate you mentioning � HYPERLINK "http://www.retailactive.com/" �www.retailactive.com�


whenever you can.








The most advanced Mystery Shopping and Brand Audit service available

