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The Train Game

Objectives
A great activity to use as an energiser, it is fun whilst encouraging team behavior and creativity. It works well with all types of groups and is guaranteed to get everyone talking positively about the powers of team performance.  

Time and materials needed

You will need at least 10 minutes together with two balloons per person of varying colours (one colour per group). You will also need one marker pen per group

The Exercise

Ask the participants to distribute the deflated coloured balloons around the room. They can be placed anywhere and in no particular order.   

Break the group into equal teams (six to thirty works very well).  

Ask the teams to get into a train formation and give each group a marker pen and allocate a balloon colour.  

Advise the teams that they are high-speed trains going from London to Edinburgh and that each person represents a carriage car.  

The Task
The team task is to:

· pick up their passengers (the balloons)

· there will be 2 passengers per carriage (per person)

· passengers will need to be collected at stations before arriving in Edinburgh

· each passenger (balloon) must be inflated and personalised by drawing a face with the magic marker. 

· consideration will be given to the quality of the face drawings on the balloons 

· any unrecognisable or poor quality faces will be penalised or possibly disqualified

· the trains must remain joined together at all times


· the train is a modern high speed tilting training and the teams must use all their senses to make the train look and sound like the real thing

· all passengers (balloons) must be carried by the team until all passengers disembark at Edinburgh Station

· the team that collects all its passengers and arrives at Edinburgh first without any penalties is the winner

Review What Happened

After the trains have all arrived at Edinburgh, ask each group to take a few minutes to discuss how the team performed and observe the differences between their performance and the other trains.

Discuss what went well, what didn’t go so well and what would have made their performance better.

Finally ask what lesson did they learn that they could apply to the workplace or their daily life.
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